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Summary of Section M.2
[bookmark: _GoBack]Section M.2 describes the behavioral approaches of Follett, Maslow, Chris Argiris, McGregor, and Hawthorne. First, the article states Follett advocated for respect for workers, corporate social responsibility, and significant cooperation of workers in organizations. In addition, she pointed out the dangers of overemphasis on hierarchy and suggested organizations should adopt visionary leadership. Finally, she suggested organizations should involve workers in decision-making processes as if they were the owners. Secondly, the article describes the Hawthorne effect and the studies, which were done that revolved around his concepts. The article concludes about these studies that psychological factors play a critical role in worker's productivity; thus interpersonal relations, employee's attitude and group relations significantly contribute to the same. Thirdly, the article describes Maslow's theory of needs, the deficit principle, and the progression principle and further highlights Maslow's classification of needs. Furthermore, the article states the needs are classified as lower-order needs which include physiological needs, safety, and social needs, and higher-order needs like esteem and self-actualization. Furthermore, it describes how managers in human resource management can use Maslow's theory. The article describes McGregor's self-actualization prophecies, theory x and theory y and their significance in human resource management. Finally, section M.2 describes Chris Argiris' book "titled Personality and Organization”. According to the authors of section M.2, Chris believes that most employees underperform because they get treated like children by their seniors and they are assigned simple jobs, thus do not maximize their potential. Further, he emphasizes on the importance of self-actualization to employee performance in his book.
